Volume 1 Number 133

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

Department Head: ALFRED H. FOXX

Division Chief (Traffic) : Dave L. Montgomery

Division Chief (Engr. & Constr.) : Robert Powers

Division Chief (Safety): Ken Strong
Division Chief (Maintenance): Anthony P. Wallnofer
Division Chief (Conduit): Khalil Zaied

MBE/WBE EXPENDITURES

Date Appoint:

CURRENTLY AVAILABLE PERIOD (10/2005)

YEAR-TO-DATE

EXPENDITURE TYPE Expenditur$| MBE % WBE % Expenditures MBE % WBE %
Direct Payment Orders $682,635 | $167,050 24.5% $9,202 1.3% $2,782,832 $504,189 18.1% $26,938 1.0%
PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL
10/8-10/21 10/22-11/4 11/5-11/18 11/19-12/2 |% CHANGE Average Minimum Maximum Total Periods

OVERTIME (HOURS) 6,035.4 5,333.5 7,610.5 3,683.8 -51.6% 6,042 3,684 7,447 66,467 11
Administration 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 11]
Traffic 1,475.5 1,218.0 1,829.0 1,070.5 -41.5% 1,379 1,071 1,701 15,167 11
Engr. & Constr. 360.0 246.5 486.5 154.0 -68.3% 263 130 487 2,888 11]
Sefety 1062.4 628.53 706.5 689.3 -2.4% 757 519 1,062 8,323 11
Maintenance| 2,957.0 3,127.0 4,402.5 1,703.0 -61.3% 3,511 1,703 4,605 38,626 11]
Conduit 180.5 1135 186.0 67.0 -64.0% 152 67 302 1,674 11]
UNSCHEDULED LEAVE 190.0 149.5 183.0 162.0 -11.5%) 190 150 229 2,087 11]
Administration| 0.0 0.0 0.0 0.0| #DIv/0! 0 - 1 1 11
Traffic 55.0 22.0 60.0 63.0 5.0%) 53 22 71 580 11]
Engr. & Constr. 4.0 2.0 1.0 2.0 100.0% 6 1 18 69 11
Safety 26.0 17.0 17.0 14.0 -17.6% 30 14 61 331 11]
Maintenance| 105.0 108.5 105 79 -24.8% 96 67 127 1,056 11
Conduit 0.0 0.0 0.0 4.0 #DIV/0! 5 - 18 51 11
"A" TIME(MAN-DAYS) 44.0 51.0 56.0 38.0 -32.1% 39 30 56 428 11
Administration 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 11]
Traffic 9.0 5.0 2.0 9.0 350.0% 9 2 11 94 11
Engr. & Constr. 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 11]
Sefety 0.0 0.0 0.0 0.0| #DIv/0! 0 - - 0 11
Maintenance| 35.0 46.0 52.0 27.0 -48.1% 30 20 52 330 11]
Conduit 0.0 0.0 2.0 2.0 0.0%) 0 - 2 4 11]
LIGHT DUTY (MANDAYS) 53.0 66.0 25.0 62.0 148.0%) 66 25 88 722 11]
Administration| 0.0 0.0 0.0 0.0| #DIv/0! 0 - - 0 11
Traffic 0.0 0.0 0.0 9.0 #DIV/0! 1 - 9 9 11]
Engr. & Constr. 0.0 0.0 0.0 0.0| #DIv/0! 0 - - 0 11
Safety 36.0 41.0 12.0 21.0 75.0%) 36 12 50 394 11]
Maintenance| 17.0 17.0 9.0 29.0 222.2% 26 9 45 288 11
Conduit 0.0 8.0 4.0 3.0 -25.0% 3 - 9 31 11
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Volume 1 Number 133
BALTIMORE

Employee Absentee Wor ksheet

CITISTAT

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

DEPARTMENT OF TRANSPORTATION

REQUIRED NON- X-TTME
WORK- PRE-APP | SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY X-
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE PERMISS TOTAL
Administration 51 2470 125 0.0 0.0 0.0 0.0 0.0 35 305 35 65 0.0 22.0 785
Traffic 171 | 15390 550 11.0 0.0 52.0 0.0 9.0 9.0 123.0 210 545 13.0 200| 3675
Engr. & Const. 130 | 1,1700] 230 2.0 0.0 0.0 0.0 0.0 175 945 16.0 8.0 0.0 50| 166.0
Maintenance 46| 40140] 810 325 9.0 305 11.0 18.0 245 3085 405 985 45 220| 6805
Maint. Seasonal 48 432.0 0.0 0.0 0.0 0.0 50 9.0 0.0 0.0 0.0 0.0 0.0 12.0 26.0
Conduit 45 405.0 50 40 0.0 0.0 0.0 2.0 0.0 54.0 2.0 3.0 0.0 05 705
Safety 174 | 15660 325 12.0 0.0 2.0 0.0 0.0 17.0 101.0 20.0 55.5 3.0 130| 2560
Subs/Temps/PT 536 | 48190 735 6.5 0.0 8.0 10.0 0.0 13.0 0.0 25.0 0.0 0.0 225| 1585
TOTALS 1601 | 14,392 283 68 9 93 26 38 85 712 128 226 21 117 | 1,8035
REPORTING PERIOD: NOVEMBER 5, 2005 THROUGH NOVEMBER 18, 2005
REQUIRED NON- X-TIME
WORK- PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE |X-PERMISS| TOTAL
Administration 51 509.0 7.0 0.0 0.0 0.0 0.0 0.0 1.0 16.0 1.0 40 0.0 8.0 37.0
Traffic 171 1,7100] 560 15.0 0.0 44.0 1.0 2.0 135 %05 11.0 215 50 150| 2745
Engr. & Cons. 129 12900 130 1.0 0.0 0.0 0.0 0.0 9.0 415 55 2.0 0.0 0.0 72.0
Maintenance 249| 44900] 1080 34.0 10.0 35.0 21.0 320 40.0 200.0 29.0 64.0 8.0 75| 5885
Maint. Seasonal 66 660.0 0.0 0.0 0.0 4.0 11.0 20.0 0.0 0.0 0.0 0.0 0.0 28.0 63.0
Conduit 45 450.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 215 8.0 3.0 40 0.0 405
Safety 178 | 1,7800] 490 8.0 0.0 45 1.0 0.0 8.0 80.0 225 365 10.0 140| 2335
Subs'Temps/PT 515| 51500 77.0 3.0 0.0 37.0 05 05 16.0 0.0 28.0 0.0 0.0 320| 1940
TOTALS 1,604 | 16,0390 3100 610 100| 1245 345 56.5 895 4495 1050 | 1310 270| 1045| 1,503.0
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK- PRE-APP | SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY X-
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE PERMISS TOTAL
Administration 1 (122%)| 786% - - - - | 250.0% 90.6% 250.0%|  62.5% 1 175.0%] 112.2%
Traffic [ (10.0%)] (1.8%)] (26.7%) [ 182%| (100.0%)]  350.0%| (33.3%) 35.9% 00.9%| 1535%| 160.0%| 33.3%| 33.9%
Engr./Const. 08%|  (9.3%)] 76.9%| 100.0% - - - 1 944%]  127.7% 190.9%| 300.0% - 130.6%
M aintenance 07%)]  (10.6%)| (25.0%)] (4.4%)| (10.0%)] (12.9%)] (47.6%)] (43.8%)| (38.8%) 54.3% 30.7%| 53.9%| (43.8%) 193.3%|  15.6%
Maint. Seasonal| _ (27.3%)|  (34.5%) - - -[(100.0%)]  (545%)]  (55.0%) - - - - 1 G71%)| (58.7%)
Conduit [ (10.0%) - - - | (100.0%)| 151.2% (75.0%) - (100.0%) 74.1%
Safety 229%)  (12.0%)] (33.7%)] 50.0% - (55.6%)] (100.0%) | 1125% 26.3% (111%)] 52.1%| (70.0%)] (7.1%) 9.6%
Subs/Temps 21%]  (64%)] (45%)] 116.7% | (78.4%)] 1900.0%| (100.0%)] (18.8%) - (10.7%) - 1 (29.7%)] (18.3%)
TOTALS 02%)] (103%)] (8.9%) 115%| (10.0%)] (25.7%)] (24.6%)] (32.7%)] (5.6%) 58.3% 20.0%| 725%| (24.1%)| 12.0%|  20.0%




Volume 1 Number 133

DEPARTMENT OF TRANSPORTATION

X CITISTAT
AR owaey
REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005
ATTENDANCE-RELATED DISCIPLINARY ACTIONS

2WEEK REPORTING YEAR-TO-DATE TOTALS

10/8-10/21 | 10/22-11/4 | 11/5-11/18 | 11/19-12/2 |% CHANGE FY 2004 FY 2005 FY2006 |% CHANGE
VERBAL

SUPERVISORS 0 0 0 1 #DIV/0! 8 I 3 -57.1%
FRONT-LINE 12 12 3 1 -66.7% 208 310 75 -75.8%

WRITTEN 0
SUPERVISORS 0 0 0 0 #DIV/O! 7 12 3 -75.0%
FRONT-LINE 9 23 12 16 33.3% 370 596 153 -74.3%

SUSPENSIONS 0
SUPERVISORS 0 0 0 0 #DIV/0! 0 1 0 -100.0%
FRONT-LINE 6 5 2 1 -50.0% 79 119 38 -68.1%
10/8-10/21 | 10/22-11/4 | 11/5-11/18 | 11/19-12/2 |% CHANGE FY 2004 FY 2005 FY2005 |[% CHANGE

VERBAL

SUPERVISORS 0 0 0 0 #DIV/O! 7 1 0 -100.0%
FRONT-LINE 2 0 1 0 -100.0% 45 55 11 -80.0%

WRITTEN 0
SUPERVISORS 2 0 0 0 #DIV/0! I 3 2 -33.3%
FRONT-LINE 5 10 11 1 -90.9% 170 181 52 -71.3%

SUSPENSIONS 0
SUPERVISORS 0 1 0 0 #DIV/O! 4 6 1 -83.3%
FRONT-LINE 5 2 4 7 75.0% 94 95 33 -65.3%
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Volume 1 Number 133

CITISTAT

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

SAFETY DIVISION

2 WEEK REPORTING ANNUAL
10/8-10/21 | 10/22-11/4 | 11/5-11/18 11/19-12/2 |% CHANGE| Average Minimum Maximum Total Periods
TRAFFIC ENFORCEMENT
Parking Citations (#) 495 677 829 495 -40.3% 483 267 829 5,309 11
Parking Citations ($) $14100 | $ 18,499 [ $ 22,688 | $ 13,659 -39.8% 13,321 7,715 22,688 146,532 11
Traffic Citations (#) 572 624 619 238 -61.6% 443 238 624 4,878 11
Traffic Citations ($) $47,190 | $ 53,820 [ $ 51,604 [ $ 21,590 -58.2% 35,579 20,650 53,820 391,371 11
PARKING ENFORCEMENT
Parking Citations (#) 11,823 12,778 14,125 11,551 -18.2% 13,210 11,551 14,417 145,310 11
Parking Citations ($) $407,543 [ $ 437,326 | $ 470,832 | $ 392,961 -16.5% 446,317 368,246 505,336 4,909,486 11
TOWING
ANNUAL
10/8-10/21 | 10/22-11/4 | 11/5-11/18 11/19-12/2  |% CHANGE] Average Minimum Maximum Total Periods
Lot Inventory 2,604 2,562 2,578 2,606 1.1% 2,707 2,562 2,868 29,775 11]
Pulaski Highway)| 2,604 2,562 2,578 2,606 1.1% 2,707 2,562 2,868 29,775 11]
Projected next auction 448 452 439 383 -12.8% 472 383 691 4,247 9
Average time auction on lot 45.6 40.7 40.8 42.4 3.9% 424 40.1 45.6 382.0 9
Vehicles Towed 1,775 1,853 1,837 1,702 -7.3% 1,823 1,702 1,924 20,054 11]
City Crews| 153 162 169 127 -24.9% 147 116 169 1,612 11]
Private Crews| 1,622 1,691 1,668 1,575 -5.6% 1,677 1,575 1,798 18,442 11]
Abandon Vehicles Towed 204 203 221 165 -25.3% 203 165) 225 1,823 9
City Crews| 152 161 172 126 -26.7% 143 88 178 1,287, 9
Private Crews| 52 42 49 39 -20.4% 47 19 90 422 9|
Auctions
# of Vehicles Sold 385 409 412 421 2.2% 447 385 638 4,922 11]
Vehicles Sold For $5,000+ 0 1 2 2 0.0% 2 0 4 19, 11
Revenue| $ 85668 | $ 108421 | $ 113370 |$ 109,401 -3.5% 110,067 85,668 142,658 1,210,740, 11]
Auction dates| 10/12/2005 | 10/26/2005 [ 11/9/2005 11/23/2005 0.0%
# of Police and Narcotic Hold 386 388 414 6.7%
Abandoned Vehicles - Abated 322 325 300 273 -9.0% 320 273 380 3,519 11]
Towed from City Right-of-Way 156 160 172 129 -25.0% 158 129 192 1,735 11]
Towed from Private Property 67 68 74 55 -25.7% 68 55 82 743 11
Gone On Arrival 99 97 54 89 64.8% 95 54 114 1,041 11
Abandoned Vehicle - Created 326 312 345 289 -16.2% 304 228 345 3,342 11]
Parking Enforcement Referral 216 237 268 206, -23.1% 229 174 270 2,523 11]
Private Owner Referral 2 3 2 1 -50.0% 3 1 6 34 11
HCD Referral 9 21 4 9 125.0% 13 4 24 139 11]
Sanitation Enforcement Referral 50 22 53 67 26.4% 29 0 67 315 11
Police Referral 49 29 18 6 -66.7% 30 6 60 331 11]
# Claims Notification 5 3 3 3 0.0% 4 0| 12 48 11
Claim Processed 1 3 0 5| #DIV/0! 4 0 14 48 11]
# Amount Of All Packages $505.86 | $42,765.00 $0.00 $15,208.48 | #DIV/0! 15,140 0 60,537 166,544 11
# Settlements Processed 3 0 0 o[ #DIV/0! 1 0 5 16 11]
$ Amount - Aggregate Total $6,329.95 $0.00 $0.00 $0.00 | #DIV/0! 1,442 0 6,330 15,859 11]
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Volume 1 Number 133

BALTIMORE
CITISTAT

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

CREW PERFORMANCE

DEPARTMENT OF TRANSPORTATION

10/22/05-11/4/05 11/5/05-11/18/05 11/19/05-12/2/05
# # Abated | Abatement # # Abated w/in | Abatement # # Abated
Sector Complaints| w/in 48 hrs % Complaints 48 hrs % Complaints [w/in 48 hrs{Abatement %
One 83 83 100% 73 73 100% 58 58 100%
Two 72 72 100% 70 70 100% 97 97 100%
Three 73 73 100% 86 86 100% 56 56 100%
Four 64 64 100% 40 40 100% 54 54 100%
Totaly 292 292 100% 269 269 100% 265 265 100%
11/5/05-11/18/05 11/19/05-12/2/05
Total Holes Daily Total Holes| Daily
Sector # of Crews| Crew Days Filled Average #of Crews | Crew Days Filled Average
One 1 10 646 65 2 18 779 43
Two 1 10 407 41 2 18 602 33
Three 1 10 455 46 1 9 442 49
Four 1 10 474 47 2 18 804 45
Total 4 40 1,982 50 7 63 2,627 42
POTHOLE COMPLAINT ABATEMENT RATE
Two Week Reporting Periods ANNUAL
Sector 10/8-10/21 | 10/22-11/4 | 11/5-11/18 | 11/19-12/2 | % CHANGE | Average Minimum | Maximum Total Periods
One 95% 100% 100% 100% 0.0%) 99.4% 95.0% 100.0% NA 11
Two 100% 100% 100% 100% 0.0%) 100.0% 100.0% 100.0% NA 11
Three 100% 100% 100% 100% 0.0%) 100.0% 100.0% 100.0% NA 11
Four 99% 100% 100% 100% 0.0% 99.9% 99.0% 100.0% NA 11
Totals 98.5% 100.0% 100.0% 100.0% 0.0% 99.8% 98.5% 100.0% NA 11
POTHOLESFILLED - DAILY AVERAGE
ANNUAL
Sector 10/8-10/21 | 10/22-11/4 | 11/5-11/18 | 11/19-12/2 | % CHANGE | Average Minimum | Maximum Total Periods
One 37 48 65 43 -33.8%) 50.3 37 69 NA 11
Two 56 33 41 33 -19.5%) 40.5 30 52 NA 11
Three 43 52 46 49 6.5%) 45.6 29 86 NA 11
Four 86 57 47 45 -4.3% 44.3 21 67 NA 11
Totals| 222 190 199 170 -14.6% 180.7 152 237 NA 11

* Data for this period is per man
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Volume 1 Number 133
BALTIMORE

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

CITISTAT
PARKING ENFORCEMENT PERFORMANCE

DEPARTMENT OF TRANSPORTATION

% of staff in Days Citations Daily Days Citations Daily Days Citations Daily Days Citations Daily
Supervisor Name Employees (#) field Worked Issued Average Worked Issued Average | Worked Issued Average | Worked I ssued Average
Sgt. P. Prince- Squad A - 6:30 - 2:30 East/West 13 69% 69.5 3,151 45.3 90.0 3,663 40.7 103.0 4,354 42.3 73.0] 3,344 45.8
OIC K. Garner - Squad B - 8:00 - 4:00 CBD 10 73% 475 1,718 36.2 64.0 2,077 325 70.5 2,413 34.2 65.0) 1,962 30.2
OIC K. Johnson - Squad C - 9:30 - 5:30 SE 10 67% 50.5 2,129 42.2 47.5 2,121 447 485 2,283 47.1 43.0 1,808 42.0
Sgt. Hollis- Squad D - 3:00 - 11:00 City Wide 11 76% 475 2,361 49.7 60.5 2,679 44.3 63.5 2,628 41.4 60.0) 2,214 36.9
Sgt. H. Crossett - Aband/Scof- 8:00 - 4:00 Citywide 14 97% 33.0 429 13.0 42.5 431 10.1 45.0] 536 11.9 40.0] 397 9.9
Supervisors 6 87% 3.0 47 15.7 3.0 5 17 3.0 36 12.0 2.0 7 3.5
Weekend Duty 42.0| 1,988 47.3 35.0 1,802 515 40.0| 1,875 46.9 40.5 1,819 44.9
Totals (Average) 64 78% 293 11,823 40.4 343 12,778 373 374 14,125 378 324 11,551 35.7
Totals Excluding Aband/Scoff & Supervisor s (Average) 44 71% 257 11,347 442 297 12,342 41.6 326 13,553 41.6 282 11,147 39.6

* Court Days = 4 Days
* 1/2 Days = 2 Days

* Court Days= 2 Days
* 1/2 Days = 0 Days

* Court Days= 0 Days
* 1/2 Days = 0 Days

Daily Citation Averages

* Court Days= 0 Days
* 1/2 Days = 0 Days

Two Week Reporting Periods ANNUAL
% of staff in

Supervisor Name Employees (#) field 10/8-10/21 | 10/22-114 | 11/5-1118 | 11/19-12/2 | % CHANGE| Average | Minimum [ Maximum| Total Periods
Sgt. P. Prince - Squad A - 6:30 - 2:30 East/West 13 69% 45.3 40.7 42.3 45.8 8.3% 42.7 384 45.8 469.4 11]
OIC K. Garner - Squad B - 8:00 - 4:00 CBD 10 73% 36.2 325 34.2 30.2 -11.7% 34.8 30.2 38.3 382.7 11]
OIC K. Johnson - Squad C - 9:30 - 5:30 SE 10 67% 42.2 44.7 47.1 42.0 -10.8% 43.6 39.6 47.1 480.1 11]
Sgt. Hollis- Squad D - 3:00 - 11:00 City Wide 11 76% 49.7 44.3 414 36.9 -10.9% 42.2 36.9 49.7 463.9 11]
Sgt. H. Crossett - Aband/Scof- 8:00 - 4:00 Citywide 14 97% 13.0 10.1 119 9.9 -16.8% 10.2 7.7 13.0 111.9 11]
Supervisors 6 87% 15.7 17 12.0 35 -70.8%
Weekend Duty 47.3 515 46.9 44.9 -4.3% 453 42.6 515 498.3 11]
Totals (Average) 64 78% .
Totals Excluding Aband/Scoff & Supervisor s (Average) 44 71%

Two Week Reporting Periods Fiscal Year Totals
SCOFFLAW 10/8-10/21 | 10/22-11/4 | 11/5-11/18 | 11/19-12/2 | % CHANGE] Average | Minimum | Maximum Total Periods
Vehicles Booted 209 265 254 256 0.8% 204.5 126.0 265.0 2,249.0 11]
Vehicles Released 63 93 91 104 14.3% 74.5 51.0 104.0 820.0 11]
Reported Negatives 14 15 13 8 -38.5% 9.6 4.0 18.0 106.0 11
Vehicles Towed 137 157 150 152 1.3% 122.7 71.0 157.0 1,350.0 11]
L ocated on Impound L ot 0 0 0 23 #DIV/0! 23.0 23.0 23.0 23.0 1]

Two Week Reporting Periods Fiscal Year Totals
% of agentsin field 10/8-10/21  |10/22-11/4  [1U5-1V18 |1V19-12/2° | 9% CHANGE| Average | Minimum | Maximum| Total Periods
Sgt. P. Prince - Squad A - 6:30 - 2:30 East/West 68% 7% 76% 69% -9.2% 69.8% 63.0% 77.0% n/a 8|
OIC K. Garner - Squad B - 8:00 - 4:00 CBD 82% 84% 64% 73% 14.1% 77.0% 64.0% 84.0% n/a 8
OIC K. Johnson - Squad C - 9:30 - 5:30 SE 71% 79% 82% 67% -18.3% 74.8% 67.0% 82.0% n/a 8|
Sgt. Hollis- Squad D - 3:00 - 11:00 City Wide 76% 84% 74% 76% 2.7% 74.3% 63.0% 84.0% n/a 8|
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| BALTIMOR|

i CITISTAT

B q COURT EVALUATION - FAIL TO APPEAR (FTA)
-

(i
T

avoR
MARTIN OwALLEY

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005
NONE THIS PERIOD

Page 7



Volume 1 Number 133 DEPARTMENT OF TRANSPORTATION
BALTIMORE

CITISTAT
TRANSPORTATION TRAFFIC ENGINEERING PERFORMANCE
SIGN SHOP CREW PERFORMANCE

REPORTING PERIOD: NOVEMBER 19, 2005 THROUGH DECEMBER 2, 2005

10/22-11/4 11/05-11/18 11/19-12/2 Annual Data (Number of tasks completed)
Number of[ Number Producti Number | Number Producti Number | Number of Productio
Crew on rate Crew on rate Crew
Crew Name tasks of tasks days |per crew of tasks | of tasks days |per crew of tasks tasks days n rate per
Assigned | Comp. day Assigned| Comp. day Assigned| Comp. crew day
% CHANGE | Average | Minimum | Maximum| Total Periods

9216 236 215 9 23.9 212 206 8 25.8 148 139 8 17.4 -32.5% 196 71 313 1,569 8
Install 52 9 5.8 70 8 8.8 26 8 3.3 -62.9%) 54 13 129 431 8
Remove 44 9 4.9 46 8 5.8 19 8 2.4 -58.7%) 72 19 139 576 8
Repair 119 9 13.2 90 8 11.3 94 8 11.8 4.4% 113 79 154 903 8
9217 134 131 4 32.8 273 267 7 38.1 229 228 6 38.0 -14.6%) 106 7 267 851 8
Install 68 4 17.0 83 7 11.9 40 6 6.7 -51.8%) 41 3 83 330 8
Remove 23 4 5.8 87 7 12.4 85 6 14.2 -2.3%) 36 2 87 286 8
Repair 40 4 10.0 97 7 13.9 103 6 17.2 6.2% 39 - 103 313 8
9218 283 278 9 30.9 137 136 5 27.2 86 86 8 28.7 -36.8%) 144 36 292 1,153 8
Install 120 9 13.3 48 5 9.6 10 3 3.3 -79.2% 96 10 190 768 8
Remove 69 9 7.7 43 5 8.6 56 8 18.7 30.2% 106 23 379 850 8
Repair 89 9 9.9 45 5 9.0 20 3 6.7 -55.6%) 55 20 93 443 8
9219 374 365 9 40.6 364 362 9 40.2 303 302 7 43.1 -16.6%) 278 42 385 2,223 8
Install 66 9 7.3 65 9 7.2 20 7 2.9 -28.6%) 90 20 183 723 8
Remove 213 9 23.7 266 9 29.6 190 7 27.1 196.8% 135 45 266 1,081 8
Repair 86 9 9.6 31 9 34 92 7 13.1 196.8% 89 17 146 708 8
9224 280 270 7 38.6 208 204 6 34.0 211 211 6 35.2 3.4% 218 61 361 1,741 8
Install 103 7 14.7 76 6 12.7 85 6 14.2 11.8% 125 76 231 999 8
Remove 144 7 20.6 108 6 18.0 74 6 12.3 -31.5% 116 70 200 924 8
Repair 23 7 3.3 20 6 3.3 52 6 8.7 160.0% 42 19 86 337 8
9225 290 285 8 35.6 331 324 10 32.4 302 295 9 32.8 -9.0%) 223 60 324 1,784 8
Install 123 8 15.4 148 10 14.8 118 9 13.1 -20.3% 140 111 183 1,120 8
Remove 136 8 17.0 106 10 10.6 110 9 12.2 3.8% 110 73 162 879 8
Repair 26 8 3.3 70 10 7.0 67 9 7.4 -4.3%) 48 26 70 383 8
9227 228 218 8 27.3 234 225 10 22.5 174 166 7 23.7 -26.2%) 173 74 262 1,384 8
Install 79 8 9.9 112 10 11.2 73 7 10.4 -34.8% 107 73 164 859 8
Remove 80 8 10.0 41 10 4.1 16 7 2.3 -61.0%) 66 16 157 530 8
Repair 59 8 7.4 72 10 7.2 77 7 11.0 6.9% 50 20 77 399 8
9236 (Overhead Truck) 89 78 8 9.8 116 99 10 9.9 70 64 9 7.1 -35.4% 73 47 119 581 8
Install 35 8 4.4 60 10 6.0 21 9 2.3 -65.0%) 39 19 79 308 8
Remove 24 8 3.0 32 10 3.2 17 9 1.9 -46.9%) 32 12 82 255 8
Repair 19 8 2.4 7 10 0.7 26 9 2.9 271.4% 12 4 26 95 8
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Night Services Productivity Report

10/22 - 11/4 11/05 - 11/18 11/19 - 12/2 Historical Data (Number of Tasks Completed)
Number of | Number of Crew Production |Number of| Number of Crew Production |Number of( Number of @ Production | oy cHANGE
Crew Name tasks tasks rate per crew| tasks tasks rate per crew| tasks tasks rate per crew
Assigned | Completed days da Assigned | Completed days day Assigned | Completed a2 da I Gitesy
9 P Y 9 P v g ? Y Productivity | Average | Minimum | Maximum| Total Periods

Street Lighting (Total) 234 143 19 7.5 221 163 20 8.2 199 142 18 7.9 -3.8% 131 87 167 | 1,840 10
Shift 1 (8am-4pm)(Weekend) 2 2 1 2.0 0 0 0 0.0 0 0 0 #DIV/0! #DIV/0! 1 - 6 15 10
Shift 2 (4pm - 12am) 106 72 9 8.0 103 86 10 8.6 84 60 9 6.7 -22.5% 53 20 86 735 10
Shift 3 (12am - 8am) 126 69 9 7.7 118 77 10 7.7 115 82 9 9.1 18.3% 78 40 97| 1,090 10
Signs & Markings (Total) 153 134 16 8.4 146 99 14 7.1 120 97 15 6.5 -8.9% 117 74 142 | 1634 10
Shift 1 (8am-4pm)(Weekend) 33 32 4 8.0 25 23 3 7.7 35 27 4 6.8 -12.3% 25 10 32 343 10
Shift 2 (4pm - 12am) 120 102 12 8.5 121 76 11 6.9 85 70 11 6.4 -7.8% 92 64 114| 1,287 10
Highway Maint. 565 (Total) 415 400 32 12.5 425 418 32 13.1 354 346 29 11.9 -8.9% 383 284 440 | 5,368 10
Shift 1 (8am-4pm)(Weekend) 49 49 4 12.3 58 54 4 13.5 30 30 3 10.0 -25.9% 41 29 54 571 10
Shift 2 (4pm - 12am) 202 189 14 13.5 181 179 14 12.8 159 154 13 11.8 -7.5% 166 118 191 | 2,325 10
Shift 3 (12am - 8am) 164 162 14 11.6 186 185 14 13.2 165 162 13 12.5 -5.6% 177 127 220 | 2472 10
Electronic Maint. (Total) 51 51 12 4.3 220 220 24 9.1 145 145 16 9.1 -0.4% 147 51 245| 2,051 10
Shift 1 (8am - 4pm) 10 10 3 3.3 1 1 1 1.0 0 0 0 #DIV/0! #DIV/0! 8 5 78 10
Shift 2 (4pm - 12am) 27 27 5 5.4 110 110 12 9.2 66 66 8 8.3 -10.3% 60 18 119 838 10
Shift 3 (12am - 8am) 14 14 4 35 109 109 11 9.9 79 79 8 9.9 -0.3% 79 14 127] 1,109 10
Bridge Section (Total) 46 45 32 1.4 44 44 32 1.4 46 42 30 1.4 0.0% 44 38 50 609 10
Shift 1 (8am-4pm)(Weekend) 6 5 4 1.3 4 4 4 1.0 4 4 4 1.0 0.0% 4 - 8 50 10
Shift 2 (4pm - 12am) 22 22 14 1.6 22 22 14 1.6 23 21 13 1.6 1.0% 21 18 24 294 10
Shift 3 (12am - 8am) 18 18 14 1.3 18 18 14 1.3 19 17 13 1.3 0.6% 19 16 22 265 10
Inspections Group (Total) 66 54 17 3.2 105 85 20 4.3 73 49 18 2.7 -36.7% 79 49 104 | 1,101 10
Shift 2 (4pm - 12am) 26 23 8 2.9 43 34 10 3.4 33 22 9 2.4 -28.1% 37 22 66 518 10
Shift 3 (12am - 8am) 40 31 9 34 62 51 10 5.1 40 27 9 3.0 -41.2% 42 27 57 583 10
Inner Harbor (Total) 22 22 2 11.0 41 41 4 10.3 44 44 4 11.0 6.8% 27 20 41 384 10
Shift 3 (12am - 8am) 22 22 2 11.0 41 41 4 10.3 44 44 4 11.0 6.8% 27 20 41 384 10




